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Name Bob Hancock
Position Project Manager - Spares & Reconditioning

Date of birth 1950

[eIEi[ 11 C&G Mechanical Engineering Technicians Cert
NVQ Level 4 in Management

Roles and responsibilities:

Reporting to the Engineering and Contracts Director, Bob’s main responsibilities include:
e The day to day running and control of the Spares & Reconditioning Centre;

From enquiry stage through to delivery;

Formulating the scope of work for repair & reconditioning;

The control of in house & sub let machining & fitting activities;

Liaison with customers & suppliers on all aspects of the business;

Working closely with the sales department servicing new & existing customers;

Involvement in the preparation of management reports & contract forecasts.

Experience:

Bob has over 40 years Engineering experience all served at DavyMarkham Ltd. Having
started with the company in 1966 as an Apprentice Fitter and training for four years, Bob
worked on the shop floor as a Fitter until 1976. Although this has equipped Bob with key
skills and knowledge regarding the fitting and installation of projects, he has since worked in
other business areas and been promoted to more senior roles including; Inspection,
Standards Technician, Inspection Department Shift Manager and Major Projects Quality Co-
ordinator. In 1995 Bob took his current role in the service centre as Operations/Project
Manager.

During these roles Bob has worked in all areas of the business from light through to heavy
machining. He has gained specialised skills in the use of laser calibration and other key
machining tools and has monitored and controlled the quality of a number of major multi
million pound contracts. In his current role as Operations and Project Manager Bob has
worked with Corus, SKF, Novalis, Dongkuk, Qusrtzelec and Bucyrus.
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Project

Civil Infrastructure

Value

Year of
Completion

(DavyMarkham

Role

Scope

Tsing Ma, Lantau - 1997 Quality Manufacture of 4 steel
Bridge, Hong Kong Engineer saddles, anchor saddles
and 100 cable bands for the
aerial spinned wire.
Supervised on site
assembly
Press Cylinder, 480k 2009 Project Complete supply of large
Wyman Gordon Manager press cylinder
Pinion Housing, 140k 2010 Project Refurbishment of pinion
Corus, Port Talbot Manager housing
Rotate Pinions, 87k 2010 Project Complete supply of rotate
Bucyrus Manager pinions
Mill Drive Spindle, 260k 2009 Project Supply of a new mill spindle
Corus, Dauzou Manager drive
Button Mill Pinion, 120k 2008 Project Providing a new top for a
Corus, Port Talbot Manager button mill spindle
Mill Spindle, 72k 2005 Project Complete supply of a new
Siemens VA Manager mill spindle
Gate valve. 75k 2009 Project Assembly of gate valve and
Hayward Taylor Manager hydraulic testing
Mill Housing - 150k 2003 Project Supply of mill housing
Dongkuk - Korea Manager including nuts and screws
Mill Housing - 403k 2008 Project Supply of mill housing
Dongkuk - Korea Manager including nuts and screws
Chocks — Corus, 160k 2010 Project Refurbishment of back-up
Dauzou Manager Chocks
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