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Name John Watson
Position Production Director
Date of Birth 1960
Qualifications Post Graduate Diploma in Strategic Management
Diploma in Management
A3 - Quality Management
A2 - Standards Specifications and Audits
A1- Introduction To Quality

Roles and Respbnsibilities:

Reporting to the Managing Director, John’s main responsibilities include:

e Overseeing direct activities i.e. fabrication, machining, assembly and indirect
functions such as production control, factory services, quality control and
maintenance;

Eliminating waste and implementing cost control systems;
Implementing and managing continuous improvement initiatives;
FTEE — employee effectiveness;

Costs of quality/non conformance;

Variations to original scope of supply;

Overtime levels and justification;

Direct and indirect operating costs;

Accident statistics;

Time and attendance.

Work Experience:

John has been with DavyMarkham for over 20 years. Having joined the company in 1988 as
a Lathe Turner, John was transferred to the shop floor after three years, were he quickly
progressed and became a Major Projects Quality Engineer. After being promoted to several
roles within the company including; Production Department Shift Manager, Company Quality
Manager and Production Manager, John took his newest role of Production Director in
January 2008.

In this role John reports directly to the board and works with them to achieve DavyMarkham’s
strategic objectives in relation to on-time delivery, contract performance, sales development
and profitable trading. He also identifies and implements appropriate training plans for the
shop floor staff to help foster a culture of employee collaboration.
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Project Value Year of Role Scope
Completion

Civil Infrastructure
High Orchard Lift £0.9m 2008 Production Designed, manufactured
Bridge — Gloucester, Manager installed and commissioned

England the mechanical lifting system

together with the hydraulic
and electrical control

systems.
Helix Bridge — £0.5m 2003 Company Designed and engineered
London, England Quality from a concept created by
Manager artist Marcus Taylor.
Installation at Paddington
Basin.
Butterfly Valves — 0.4m 2008 Production Manufacture assembly and
e-Tec, England Manager/ installation of a 96” valve
Director operating a maximum
pressure of 4 bar.
Drum Gate Various | 1999 -2004 Company On-site refurbishment of the
Refurbishment, Quality gate structure, controls
Various Sites, Manager system and mechanical
Scotland hinge assemblies
Two 10.3m diameter 2.7Tm 2009 Production | Fabrication and manufacture
cutterheads — Gansu Director of two cutterheads
Province, China
Laronde Mine - £1.3m 2007 Production | Machining and fabrication of
Sudbury, Canada Manager a 19'0” Double Drum

Production Hoist
Power Generation

270 tonne Shield £1m 2000 Senior Design and Manufacture in
Door and associated Quality partnership with K-A-T
equipment for KAT Engineer
Nuclear (BNFL
200t & 1000t £1.6m 1998 Production Manufacture of three new
Conductor Shift degassing turntables, 10m in
Turntables — Manager | diameter with a 4m inner hub
London, England and 2.2m deep
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